
 

Whole School Fluency Overview 

 Autumn Term 

 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 
9 

Week 10 Week 11 Week 12 Week 13 Week 14 

Y
ea

r 
N

 Getting to know 
you 

Colour Match Sort Compare Pattern Size 

Nursery rhymes and songs 
Count forwards and backwards from 5 

Perceptual subitising 1 

Y
ea

r 
R

 Getting to know you 
Match, sort and 

compare 

1, 2, 3 

Position 

4, 5 One 
more/ 

less 
within 5 

Shape 

 
Mass 

 
Time 

1, 2, 3 4, 5 

Nursery rhymes and songs 
Count forwards/backwards to 5 

Count forwards/backwards to 10 
Perceptual subitising 1 and 2 

Count forwards/backwards to 10 
Perceptual subitising 1, 2 and 3 

Count forwards to 20 
Conceptual subitising           

4 and 5 

Y
ea

r 
1

 Place Value (within 10) 
Fluency Bee Stage 2:  Composition of 6 and 7 

Subitising 6 and 7 
Composition of 6 and 7 as 5 and a bit 

Other composition of 6 and 7 on part-whole model 

Addition and Subtraction (within 10) 
Fluency Bee Stage 2:  Composition of 8 and 9 

Subitising 8 and 9 
Composition of 8 and 9 as 5 and a bit 

Other composition of 8 and 9 on part-whole model 
Bonds to 8/9 

Geometry: Shape 
Fluency Bee Stage 2:  
Composition of 10 

Subitising 10 
Composition of 10 as 5 

and 5 
Bonds to 10 

Consolidation, re-visit 
and Christmas 

Fluency Bee Stage 2:  
Comparison to 10  

More and fewer 
Compare and order 

numerals 
Number lines 

Y
ea

r 
2

 

Place Value 
Fluency Bee Stage 1:   

Composition of 6 and 7 
Bonds to 6 and 7 

Fact families 
Composition of 8 and 9 

Bonds to 8 and 9 
Fact families 

Addition and Subtraction 
Fluency Bee Stage 1: 10 

5 and a bit 
Composition of 10 
How many more? 

Bonds to 10 
Fact families 

Comparison to 10 

Money 
FB Stage 1: 

Addition and 
Subtraction  

Add parts 
Subtract by partitioning 

First, then, now 
Missing numbers 

Addition/subtraction 
relationship  

Use the inverse 

Geometry: Shape 
Fluency Bee Stage 1:  

Ten and a bit  
Numbers to 20 

Part-whole model 
How many more? 

Add 10 
Subtract 10 

Missing numbers 
 

Consolidation, re-visit 
and Christmas 

Fluency Bee Stage 1: 
Comparison to 20 
Compare and order 
Find the difference 

Number lines 
 



 

Whole School Fluency Overview 

 Spring Term 

 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 

Y
ea

r 
N

 Number 1 Number 2 Number 3 Mass Number 4 Number 5 

Count forwards to 10 
Perceptual subitising 1 and 2 

Count backwards from 10 
Perceptual subitising 1-3 

Y
ea

r 
R

 

0-5 
Pattern 

6, 7, 8 
Capacity Addition 

Take 
away 

9, 10 1 
more/less 
within 10 

Bonds to 10 
0-5 6, 7, 8 9, 10 

Counting forwards/backwards to 20 
Conceptual subitising to 4                          1 more within 5 

Count forwards/backwards to 30 
Conceptual subitising to 5                         1 less within 5 

Y
ea

r 
1

 Place Value (within 20) 
Fluency Bee Stage 3:  Introduction 

to addition and subtraction 
1 more (within 10) 

Addition and Subtraction (within 
20) 

Fluency Bee Stage 3:   
1 less (within 10) 

Add and subtract with 0 

Place Value (within 50) 
Fluency Bee Stage 3: 

Odd and Even numbers 
Doubles to 10 

Measure: Length 
and Height 

Fluency Bee Stage 3: 
Add 2 

Measure: Weight and 
Volume 

Fluency Bee Stage 3: 
Subtract 2 

Y
ea

r 
2

 

Multiplication and Division (reading scales) 
Fluency Bee Stage 2: 

1 more and 1 less within 20 
Make connections (relationship between 1 more/less, ten and 

a bit structure/fact families/add and subtract 0) 
 

Fractions 
Fluency Bee Stage 2: 

Odd and even 
Doubles to 20 

 

Time 
Fluency Bee Stage 2: 

Near Doubles 

Addition and subtraction 
Fluency Bee Stage 2: 
Add and Subtract 2 

 

 

  



 

Whole School Fluency Overview 

 Summer Term 

 Week 
1 

Week 2 Week 
3 

Week 4 Week 
5 

Week 6 Week 7 Week 8 Week 9 Week 10 Week 
11 

Week 12 Week 13 

Y
ea

r 
N

 Shape 
Length and 

Height 
One more, one less Positional Language Time (my day) Capacity 

Consolidation 
Week 

Count forwards and backwards to 10 
Perceptual subitising 1-3 

Count forwards and backwards to 10 
Conceptual subitising 4 and 5 

Y
ea

r 
R

 Time 
Length 

and 
Height 

Pairs – 
even 
and 
odd 

Doubles 
3D 

shape 

Compare 
numbers 

to 10 
Sharing 

Select, 
rotate and 
manipulate 

shapes 

Pattern 
Numbers 
beyond 

10 

Make connections 

Make connections 

Count forwards and backwards to 30/40/50 
6-10 arrangements           Five and a bit           

 All about two             1 more or less within 5 

Count forwards and backwards to 60/70/80/90/100 
All about three, four and five (bonds to 5) 

1 more or less within 10 

Y
ea

r 
1

 Multiplication and 
Division 

Fluency Bee Stage 3: 
Add and Subtract 3 and 4 

Fractions 
Fluency Bee Stage 4: 
Ten and a bit (11-15) 

 

Geometry: 
Position and 

Direction 
Fluency Bee 

Stage 4: 
Ten and a bit (16-

20) 

Place Value (within 100) 
Fluency Bee Stage 4: 

Comparison to 20 

Money 
Fluency Bee 

Stage 5: 
Count in 

10s 

Time 
Fluency Bee Stage 
5:  Count in 5s and 

2s 

Consolidation 
Week 

Fluency Bee 
Stage 5:   

Count in 5s and 
2s 

 

 KS1 SATs Window KS1 Moderation Window  

Y
ea

r 
2

 

Statistics (scales) 
Fluency Bee Stage 3: 

Add through 10 

Measure: Length 
and Height 

(reading scales 
Time Consolidation 

Week 
Geometry: Position and 

Direction 

Measure:  Mass, Capacity and 
Temperature 

Fluency Bee Stage 4: 
How many? (partition 2 digit 

numbers 
Comparison to 100 

Consolidation, Y2 end of year 
summer celebrations 
Fluency Bee Stage 5: 

Introduction to multiplication 
and division  

2, 5 and 10 times table 

Fluency Bee Stage 3: 
Subtract through 10 

Fluency Bee Stage 3: 
Bonds to 20 

 


